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Leveraging Pay for Performance 
and Medicare Advantage
Graybill Medical hit the 75th percentile and received over 

$200,000 during its first year using NextGen® solutions to 

manage pay for performance reimbursement; it anticipates 

hitting the 90th percentile this year. Graybill also generated 

nearly $1 million from the Medicare Advantage program for 

senior citizens. Ms. Chapman says these results would not have 

been possible without NextGen Healthcare.

In the past, Graybill Medical providers mostly used one diagnosis 

code for their diabetic patients; the practice’s Risk Adjustment 

Factor (RAF) was low at 0.38. Now with the NextGen® system, 

the practice’s RAF score has increased to 0.676 because of more 

accurate coding.  

Instant Access to Clinical 
Knowledge for Quality Care
When a patient walks in the door, the provider immediately sees 

on screen what the patient needs – for example, a mammogram. 

The provider can use the tasking system in the NextGen® 

Ambulatory EHR to send an order directly to radiology. If a 

patient fails to show, the provider knows the patient missed 

Leslie Chapman, the CFO for Graybill 

Medical Group, approved the purchase 

of the NextGen® solution because she 

knew she was buying one system and 

one database for both the EHR and 

the practice management system. The 

resulting workflow is seamless and “one-

stop” from the front desk, to the nurse, 

on to the physician, and back to the 

business office.

“Physicians at the point of care have one 

integrated clinical solution. It has the 

right labs, they can e-Prescribe, and they 

have what they need from radiology,” 

said Ms. Chapman.  Graybill Medical is 

now integrating patients with NextGen® 

Patient Portal.
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an important exam and can be contacted through the 

NextGen Patient Portal or over the phone to ensure the exam 

is rescheduled. Similarly, for the practice’s diabetic patients, 

the system generates a report to the primary care physician, 

indicating which  patients have come in and if they were 

compliant with the treatment plan on record. If not, the patient 

receives a reminder notice for follow-up.

The Bottom Line
“The NextGen solution has been invaluable in helping us 

meet pay for performance measures as well as HCC outcomes. 

We have improved patient satisfaction and quality outcomes. 

We’ve also reduced administrative expense, all because we’ve 

been able to easily extract and properly manage data for our 

reporting. Now, our next step is to go to the community solution 

so that we can expand what we’ve done at the group level to the 

community,” says Ms. Chapman.

Graybill Medical’s return on investment (ROI) is $1 million over 

what the practice anticipated. It attributes this ROI performance 

to enhanced productivity and reduced expenses achieved using 

NextGen® solutions.

We’ve created tools for our 

physicians with the NextGen 

system that limit the use of 

a coding book. Doctors go 

right into the EHR, click on the 

description, and the EHR codes 

populate to the highest level 

of severity and transmit right to 

the business office.

Leslie Chapman, CFO
Graybill Medical Group
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