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As a 250-provider, multispecialty group 

practice, Crystal Run is one of a handful in the 

country to achieve NCQA Patient-Centered 

Medical Home Level 3 Recognition and receive 

Joint Commission (JCAH) accreditation. With 

15 locations throughout the Mid-Hudson Valley, 

Crystal Run utilizes NextGen® Ambulatory EHR, 

NextGen® Practice Management, NextGen® 

Patient Portal, and other integrated NextGen® 

solutions to analyze data with the goal of 

enriching the patient care experience and 

improving its disease management capabilities. 

Quality Measures and  
Meaningful Outcomes
According to Dr. Gregory Spencer, Crystal Run’s CMO, NextGen 

Healthcare provides the functionality to support the practice’s 

evolution, while helping Crystal Run to better manage its patient 

population, and close the information gap at the point of care 

without having to leaf through pages of patient records. 

Early Adoption Pays Off
Considered an “early adopter” 
by the National Committee for 
Quality Assurance (NCQA), Crystal 
Run Healthcare (Crystal Run) 
in Middletown, New York, was 
recently selected as one of six 
healthcare networks to have its 
Accountable Care Organization 
(ACO) capabilities surveyed by the 
NCQA. That comes as no surprise 
since Crystal Run was also an “early 
adopter” in the EHR movement, 
having been a NextGen Healthcare 

client since 2000.
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“We are seeing a significant change in quality measures, rates 

of compliance, preventative health screenings, tracking chronic 

conditions, and measuring outcomes,” Dr. Spencer said. 

EHR Integration and Data Sharing
NextGen’s Ambulatory EHR system is fully integrated 

throughout all practice locations. Clinical data is imported 

directly into patient charts, and clinicians and support staff can 

log in remotely via a secure private network to access patient 

information. This functionality provides staff with point-of-care 

access from all locations. “We share primary care quality 

measures, metrics, and financial performance with all our 

practices and medical home sites so we can identify and target 

where preventative care, such as administration of flu shots, 

needs to increase,” Dr. Spencer said. “Clinical and financial 

dashboards help the centers improve performance because they 

can see how they are doing compared to each other.” 

Delivering Value-based Care
NextGen Ambulatory EHR makes identifying patients, as well as 

communicating among team members, much easier. Crystal Run 

utilizes nurse care managers in the field who use personalized 

templates to track and monitor patients with chronic conditions 

by capturing data in a structured manner.  “This approach 

The medical home model of 

care helps us to better manage 

chronic conditions such as 

diabetes, hypertension, and 

high cholesterol. Today, we can 

measure and see an overall 

improvement in our patients 

with all of those conditions.

Dr. Gregory Spencer
Crystal Run’s CMO



HIT Success Overview  |  Crystal Run Healthcare

integrates with the medical home care model,” Dr. Spencer 

continued. “Our nurse care managers provide targeted and 

focused intervention for the sickest of the sick through structured 

care and case management, such as high-risk breast cancer 

follow-up and diabetes monitoring. This would not be possible 

without the shared data available through NextGen Ambulatory 

EHR, which allows the nurses to schedule specialty visits and 

preventive screenings, reconcile medications, and in essence 

keep patients out of the hospital,” he said.
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“Our goal is to deliver value-based care. 
NextGen Healthcare helped us achieve Level 
3 PCMH certification by making disease 
prevention the cornerstone of care—rather 
than an afterthought,” concludes Dr. Spencer.


