
Katzen Eye Group 
Improves Communication, 
Increases Revenue

Being EHR trendsetters and wanting to stay on the leading edge of 
eye health was why Katzen Eye Group began searching for an EHR 
vendor in 1999 and in 2002 became an early adopter. “We started 
looking pretty early, way before everybody else was into the EHR 
craze,” explained Janna Mullaney, COO, Katzen Eye Group. “We 
had some pretty strict criteria about what we wanted from a vendor.” 
Since Katzen Eye Group had been providing healthcare for over 
30 years it needed an a stable EHR vendor that would support the 
practice as it grew. Also on its wish list — a vendor that could provide 
one solution on a single platform and commit to delivering an 
Ophthalmic practice-specific solution. 

Expertise Puts NextGen Healthcare At Head Of Class 

Katzen Eye’s wish was NextGen Healthcare’s command. It was 
granted everything on its list—free education, 24/7 customer service, 
and support from HIT experts who were up-to-date on the latest 
healthcare regulations. “NextGen has made it their business to 
help our practice meet governmental guidelines,” explained Janna 
Mullaney. “We have access to their physician peers, webinars, and 
they have helped us wade through all of the rules and regulations that 
have changed within the insurance industry and government over the 
years— it just puts them ahead of the class,” she added.

8 Series  EHR Content - Simple. Smart. Fast.

Having the ability to adapt programs to fit Katzen Eye’s needs has 
been a powerful asset. “The 8.0 Series is smart because it’s able to 
help ensure that I’m meeting the MU attestation guidelines without 
me having to think about it,” said Lauren Gormley, Optometrist, 
Katzen Eye Group.

“Not only has NextGen given me incredible support 
for Meaningful Use Stage 1, they’re already prepar-
ing for stage 2, and they have a plan for ICD-10. This 
takes a weight off my shoulders.” — Janna Mullaney
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Katzen Eye Group
Baltimore, MD

Profile
•   Providing ophthalmology care for  

45 years

•   22 physicians provide total eye care 

•   Four locations within the Baltimore area

•   Serves 600 patients daily

Business Problem
•   Required a stable vendor to support  

its growing practice

•   Needed an EHR solution with 
Ophthalmic practice-specific solutions 
and experience

•   Required a single solution with a  
single platform

Integrated Solution
Katzen Eye Group implemented 
NextGen®Ambulatory EHR, NextGen® 
Practice Management, NextGen® Patient 
Portal, and NextPen®

Benefits
•   Received 100% return on Medicare 

Audit

•   Reduced A/R days 58% (from 52 to 22)

•   Increased patient encounters 18%

•   Increased revenue 22%

•   Expected MU incentives of $400,000

•   Workflow reduced from days to hours

Results Worth Sharing
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Edge of-The-Seat Audit to Cutting-Edge Audit Outcome 

A nerve-racking audit letter caused the staff at Katzen Eye to sit on 
the edge of their seat, uncertain about their documentation. Yet, 
their fears were quickly quelled. “We got nervous when we received 
a Medicare audit letter, but we passed the audit with 100%,” said 
Janna Mullaney.  “Because of our EHR system, our documentation 
was so good that we actually were undercoding, and as a result, 
Medicare owed us money,” she explained. 

Workflow Goes From Days to Hours

Let’s face it, healthcare providers want to spend quality time in 
the exam room, but often administrative tasks overshadow this 
goal—but not at Katzen Eye. “Since incorporating NextGen, our 
administrative workflow has become more efficient. The lifecycle of 
the patient used to take 2-3 days,” said Janna Mullaney. “Now the 
patient lifecycle is 2-3 hours and everything is completed — the visit, 
the referral letter, the patient’s prescription, the claim, everything is 
done in a few hours.

“Over the last couple of months, we’ve been able to 
incorporate NextPen into our practice. Our retina 
physicians have found it to be an excellent tool for 
documenting their retina drawings and to help sup-
port their coding.” — Janna Mullaney

Take the Next Step:  
Contact us to find out how we  
can help you. 855-510-6398
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Results Worth Sharing

“With NextGen’s Version 8, it’s 

easier for me to communi-

cate with patients and other 

providers – everyone has the 

same information.  It’s been 

huge for building patient 

trust and confidence.”

Lauren Gormley, OD 

Katzen Eye Group
Client since 2002


